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]/)I/\—E DHC 5YEAROBJECTIVES

Improve all components of PHAS scores to attain High Performer status.
Continue to actively pursue the completion of modernization/rehab of existing public housing units.
Continue to improve office management and operational efficiency.
Continue to streamline the Housing Choice Voucher Program (HCV) to encourage more landlord participation.
Continue to use its ability to project base vouchers to deconcentrate poverty.
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Continue repositioning its portfolio to increase revenue, create greater financial stability and provide more sustaioadidd laff
housing.
x Increase the inventory of new affordable housing units.

x  DHC shall under RAD, Section 18, and other repositioning programs, if applicable, @hsféet / Q& LIR2 NI F2f A2 Ay Of dzF
Finance Developments for financial repositioning.

U  DHC will continue to expand the social services it offers to Public Housing residents and voucher holders through additional
programming and/or expansion of its EnVision Center.

x  Expand the Family S&ufficiency Program and employment/training opportunities under Section 3.

x  Partner with other service providers, employers and union organizations to create pathways to increase educational and
economic opportunities.

x  Broaden its partnership base to include federal and philanthropic organizations.
x  Continue to foster home ownership with the LIPH and HCV residents through its Home Ownership incubator program.
x Encourage the creation of resident councils at all the DHC developments.
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2025:
Key Objectives } The modernization and rehabilitation of existing public housing units

13M

Over 65 Million of Capital Projects
Recently Completed, Currently in
Process, and Planned
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2025:
Key Objectives

Continued work to redevelop Gardenview Estates, Villages at
} Parkside, and Smith Homes, as funding is made available.

} Implement a strategic land/unit acquisition plan to help preserve and
create new affordable housing in Detroit.

} Dispose of singlamily inventory and lowinit count properties to
more quickly address necessary capital repairs.

} Identify the next potential redevelopment projects to continue )
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} Expanding the Development Department and creating more capacity

g Villagell through staffing and consultant contracts.
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. g } Collaborate with REM team to transition FSS eligible tenants to

homeownership.
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2025:
Key Objectives

} Increase number of families living in DHC housing through }

. . More apartment inspections (apartment and housekeepin
New Admission and Leveraging MOUs P P (ap ping)

} Continue to leverage the Hybrid Management Plan to SHEEET (253 EnliotEemel

address work orders, recertifications, and occupancy

4
} Improve and increase rent collection
Improved relationship and communication between DHC
D and residents Partnerships with CCAs and Resident
Councils Resident meetings and oEupancy training } Achieve and maintain a 90% or higher recertification score
4
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P No Delinquent recertifications
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HOUSINAEHOICEVOUCHERPROGRA

2025:
L]

Integrate Small Area Fair Market Rents replacing Standard Fair Market Rents

Maintain full HCV program utilization, maximizing the program funding with
the maximum number of vouchers.

Work with owners and developers to improve awareness of housing quality
requirements to reduce HAP abatement activity

Strengthen the HCV Homeownership program and increase the utilization by
10 % annually
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:[/)I_/\K: RESIDENSERVICEBEPARTMENT

2025:

Key Obj ectives HOMEOWNERSHE& GENERATIONAWVEALTHBUILDING; Provide
} empowering programs leading to employment and homeownership
Opportunities to all DHC residents.

ACADEMIACHIEVEMENT Provide college admission testing preparation,
} and honor resident students attending and achieving high academic
Detroit Public SchoolsElementary & Secondary.

HEALTHNUTRITION: QUALITYOFLIFEC Provide food, exercise and healthy
} eating and living educational forums for DHC, elderly, adults and youth.

EVICTIONPREVENTIOSERVICES Provide rent, food, utility, clothing, and
} furniture assistance. Mental/Health Service Provision, Resident
Counseling/Advocacy, and housekeeping services for DHC residents.




Comments and Questions

Submit your comments Via email tc

PG@DHCMI.ORG

THEPROPOSEPHA AINUALPLAN 5 YR PHAIRAN AND
5-YR @GPITAIPLANISAVAILABLBN THEDHQCWEBSITE
https://www.dhcmi.org/resources
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| Projects In-Process |
* Unit Modernization “* Refrigerators and Range Replacements
Diggs Homes - 32 Homes * Brewster
. Scattered Sites — 10 Homes < Diggs
; :* State Fair — 10 Homes Forest Park
 Security Upgrades Harriet Tubman
: * Sojourner Truth ~ Riverbend
Sheridan Scattered Sites all
<+ State Fair * Sheridan
Harriet Tubman * Smith Homes
* Site Improvements * Sojourner Truth
Riverbend Entry Doors “* State Fair
Sheridan Balconies and Generator < Warren West
, Boiler and Chiller Replacements * Woodbridge Senior Village
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Harriet Tubman
State Fair
Woodbridge Senior Village
Sojourner Truth
Smith Homes
Diggs Homes
Interior Enhancements
Brewster Interiors and HVAC
Parkside IV Interiors and HVAC

Parkside Il Interiors and HVAC

Harriet Tubman

Woodbridge Senior Village

Site and System Improvements

Sojourner Truth Entry Doors
Sojourner Truth Plumbing
Parkside Community Center

State Fair Electrical and
Plumbing

Forest Park Electrical and
Plumbing

Harriet Tubman Electrical

(G CO! f =l <\ =\ |
DETROIT HOUSING COMMISSION ‘ @ C = t 1 P = t Pl d @ .
| apital Projects Planne
“* Unit Modernization Security Upgrades “* Riverbend HVAC
Warren West Algonquin Sheridan Plumbing and Electrical
Sheridan Greenbrooke Warren West HVAC and
R : Electrical
“* Riverbend Riverbend

Smith Homes Plumbing

Woodbridge Senior Village HVAC
and Electrical

EIFS and Fagade Restoration

Smith Homes
Sojourner Truth
Sheridans
Warren West
State Fair

Algonquin

Woodbridge Senior Village @ s ;
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Real Estate Development

The Real Estate Development
Department is working to create a
long-term selfdevelopment plan that
Is focused on repositioning its assets
and improving the tenant experience.

We achieve this by:

A Redeveloping/repositioning existing assets

A Building new affordable units to extend affordability to
more Detroiters

A Selling and acquiring new affordable housing assets
15
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2024
Key Wins

1. 51 / A3set Repositioning Plan was approvey
the Board.

2. TheParkside Redevelopmergecured its CHAP
and 4% LIHTC awaihase | is expected to
begin construction in 2025

3. DHC selected seasoned local developer (MHT)
for the Gardenview Estates




PORTFOLIO REPOSITIONING /
RAD CONVERSION
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What is
Repositioning? ﬁﬁﬁ

Q .
- . o Section 32 Public Housing Prope
A A strategy to facilitate the preservation, e Home- — B
rehabilita’_[ion, or d_emolit_ion and_ new c Ownership \
construction of units by increasing .g
access to financing to address capital T
g ; Section 18 Voluntar
needs. 2 Assistance . Ty
o Demo (RAD) Demo/Dispo Conversion*
o
A A strategy to reserve the availability of
affordable housing assistance, either
through a physical unit or voucher. uE:
S Pr:;::tlf,:a:e d Section 8 Section 8
. = Project-Based Voucher Tenant-Based Voucher
A Helps address large and growing a Rental Assistance

baCk|Og Of Caplta| needS |n pUb“C *Tenant Protection Vouchers may be project-based with tenant consent.
housing, creating more revenue for
DHC, allowing the agency to better
address capital needs and operating
expenses in the future.

Source: HUD.gov
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What
Does Repositioning Mean for Residents?

A More units that are in better physical condition

A More longterm availability of affordable housing
and rental assistance in Detroit

A Creates additional flexibility to move to better
housing and/or places of opportunity

A Residents are not displaced as part of the
repositioning process

Source: HUD.gov
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Repositioning Example
RAD Conversion

THE RAD CONVERSION PROCESS

. A Py
' o $ — :‘, }’
i A& & w —
RAD Commitment to Concept Call Financing Plan HUD Approval: RAD Closing Construction
Application Enter into a Housing RAD Conversion or Repairs
& Resident Assistance Payment Commitment

Engagement Contract (CHAP)

Source: HUD.gov
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Villages at Parkside

»
No rth s(. ) ok

B ) e . Guidap
antan‘& acy. >~ -y \ )
A The Villages at Parkside is a&9e site abutting f\\ e 0k . /;sa ;
the Chandler Park neighborhood, just-anfnute 7. £ N B et VA € M«;w(e 50
drive to Stellantis, a major job center. N AW e G\ D ek
A The DHC has selected Ginosko Development A ,m"w
Company, a 51% MBE and 49% WBE was 4N ‘"ﬂ 2 vf’n o :
selected as caleveloper for the entire Parkside Parkside Aerial

project.

A A component of the Parkside plan calls for the
demolition of obsolete units through a Section .
18 demolition application with a request for @ \ s U
Tenant Protection Vouchers. v\ &

A The units will be redeveloped to provide housing =\l . | s
to families of different income levels but focusing
on families at or below 30% AMI. .
. : : R =\ =R 1 . EEECEE
A All families currently at Parkside will be eligible SO\ = I 7 |
to move into the new units in Phase 1A and 1B. \_E‘_F:L 3 ||

=)

Parkside Proposed Site Plan

Parkside Existing



2\

DETROIT HOUSING COMMISSION

Gardenview 200

A The Gardenview community will have -dXacademic
campus, health center, early childhood learning center
and a Boys and Girls Club all situated on the site within
walking distance for any Gardenview resident.

A DHC sold 15 acres of land to KIPP schools, to develop a
public charter school.

A DHC will transform the remaining eight vacant acres into
a community of residential homes of varying types and
varying income levels, insuring that lemcome and
affordable units are prioritized.

A Future phases to include a homeownership
component

A DHC selected MHT as its@eveloper
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Redevelopment Opportunities
Brewster Homes, Forest Park, Smith Homes

A Community engagement
A Predevelopment planning

Brewster Homes

Smith Homes



DEMOLITION &
DISPOSITION
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Demolition &
Disposition

Scattered Sites

DHC plans to dispose of its scattered sites, occupied single family

homes and vacant lots.

Approved in the 2023 Annual Plan, DHC listed about 28 vacant lot
intended to be disposed. That number is now 37 and may exceed t
amount.

Vacant lot upkeep is costly, without return on investment. DHC will
undertake disposal of all scattered sites and vacant lots that do not
I RR @I { dzS -incdmeshousigdplant 2 o

The money saved from not having to cut grass, remove snow and

account for water drainage will go toward quality new units for lew
income families up to 80% AMI income ranges
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Demolition &
Disposition

_ A¢KS wSIf 9&0dlGS 5SPStelIYSy i
T " selfdevelopment plan calls to infuse more lamcome

RRRR

RRRY

and affordable living spaces into the community by way of
strategic disposition and acquisition.

As51/ LI NIYSNBR ¢6A0K (GKS [/ AGe
Department (HRD) to release an RFP from qualified
developers and/or contractors to rehab the vacant
building into deeply affordable housing.
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Demolition & A There are also approximatgly 297 vac_:a_mt Scatterfed Sites homes that DHC
Dis pOSiti on would like to use the following disposition strategies on:

A Rent to own

A Quster and sell

A DHC will request to dispose of these structures via sale or transfer to a DHC
o | non-profit entity if the cost to renovate is found to be unreasonable. The

‘ - total number of houses will be determined upon completion of a cost
analysis.

‘ " - A DHC will apply to HUD (SAC) for the disposition of the vacant lots and the
singlefamily homes, once confirmed. If approved, the proceeds from the
‘ sale of these properties will be used to further low income and affordable
‘ _d housing for families at or below 80% AMI in the City of Detroit. The method
of sale will be determined with consultation from HUD SAC.
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Things to
Remember

I

A DHC is repositioning its portfolio to | .
AYLINE @GS GSylyGQa Lid #
experience.

A Residentwill not be permanently
displaced, and all temporary relocation
will be in alignment with HUD
requirements.

A DHC will remain in frequent
communication with residents on any
upcoming plans in their community.



REALESTATEMANAGEMENT
DEPARTMENT
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2024.
Key Wins

1. Admitted 163families into the public housing program (92 in 2023)

2. Increasedhe recertification ratefrom 56.21%n June 2022 when the
Initiative began tB9.34%as of December 2024

3. Increased responsivenes® resident requests for maintenance
service

4. Reduced Delinquent Work Ordefsom >5,000 to less than 700

Woodbridge Senior Village



PROPOSEBCOP BLICYCHANGES

ACOP Admissionsand ContinuedOccupancyPolicy

A TheACORontainsthe policiesusedto administerthe LowIncomePublicHousingProgram

A Containspoliciesthat speakto what HUDsaysmust occur (mandatorypolicies)as well as policiesfor
whichitis5 | / dtéonto electhowto proceed(discretionanypolicies)

A Generallyreviewedand updated(if applicable)at leastannually
A Someupdatesto ACORvill requireanupdateto the lease

A ACORspartof5 | / ApdualPHAPlanandthe publicwill getto submitcommentsto proposedchanges
to both the ACORandlease

A Changeso the ACORequireapprovalby5 | / Boa@rdof Commissioners

A Most proposedupdatesto the ACORwvould be effective 7/1/2025 SomeHOTMArelated ACORolicy
revisionswere scheduledfor no later than 1/1/2025 but due to HUDchangesDHCis awaitinga new
Implementationdate.
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PROPOSEBCOP BLICYCHANGES

HOTMA HousingOpportunities ThroughModernization Act of 2016

A Actprovidesmanychangeso how DHOmustdo business
A HOTMAmpactsDHGOn manyareas,ncludingthe following;

To To To o Do I I

Definitionof Annuallincome

Recertifications

Incomeverifications

Incomeexclusions

Incomelimits for publichousingfamilies

Assets

Medicalthresholdincreaserom 3%to 10%of annualincome



RENTALASSISTANCE
DEPARTMENT

HOUSINGCHOICEVOUCHERPROGRM
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*DHC continues to accept applications for The Housing Choice Voucher Prograviaiting DHC services 5 counties Macomb, Oakland,
participation in its Project Based Voucher listis currently closed. Notifications of future Wayne, Lapeer and St. Clair counties our
Program.The Project Based Waiting List will wait list openings will always be posted on our families can use their voucher in any of these

remain open until further notice. From time to website. covered jurisdictions

GAYS GKSNB INB FRRAGAZ2YA FYyR RStSGAz2ya G2 51/ Qa
inventory of developments that participate in

the ProjectBased Voucher program so please be

sure to monitor our website at www. dhcmi.org.
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What is the HCV Program;

The housing choice voucher program is a
federally assisted program for assisting
very low-income families, the elderly,

and the disabled to afford decent, safe,

and sanitary housing in the private
market. Since housing assistance is
provided on behalf of the family or
individual, participants can find their own
housing, including single-family homes,
townhouses, and apartments.

J
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Special Programs

u In addition to the Housing Choice Voucher Program the Rental Assistance
Department also administers the Project Based Voucher, Moderate Rehab Vouchers,
Family Unification Program (FUP)EHV as well as our Family Self Sufficiency
Program and Home Ownership.

u All these additional vouchers require you apply via a waiting list or community
partner referrals only.
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Rental Assistance 2025 Waiting List Updates
u The HCV Waiting list continues to be closed.
u Updates will be provided on our website when it re-opens

PROJECT BASED WAITINGST
u The Project Based waiting list are currently open.

u Anyone interested should go to www.dhcmi.org go under the Section 8
tab/click on Project Based Vouchers

u You can then apply electronically to any open available waiting list that meets
your household needs.

u With Project Based the Voucher remains with the unit not the family.



http://www.dhcmi.org/
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Small Area Fair Market Rents (SAFMRs)

Small Area Fair Market Rents (SAFMRs) are an important tool PHASs can use to increase choice for voucher holders and efficiency in the administration of the Housing Choice
Voucher (HCV) program. In 2016, HUD published the Small Area Fair Market Rents (SAFMR) Final Rule allowing for the determination of HCV payment standards using Fair Market
Rents (FMRs) calculated at the ZIP code level, rather than a metropolitan area-wide FMR. SAFMRs allow for payment standards to be established that more accurately reflect the local
market. This can be helpful in providing voucher holders greater access to low-poverty and/or high-opportunity neighborhoods.

Currently, there are 24 metropolitan areas where the use of SAFMREs is required in the administration of HCV. This will be expanding to 41 additional metropolitan areas starting
January 1, 2025. Additional public housing agencies (PHAs) have voluntarily adopted SAFMRs or are utilizing SAFMRs as exception payment standards to increase aceess to units for

their voucher families.

u Small Area Fair Market Rents:

u Effective January 1, 2025 HUD mandated DHC t o go to small ar ee

u This means your payment standards will go by  zip codes and not geographical area.

u We have a zip code calculator on our website at  www.dhcmi.org

u This will help you determine as you search for housing what your payment standard will be
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HUD HOTMA Program Updates DHC will notify when these changes will go into effect.

HUD has new program guidance coming out under HOTMAthat will outline some changes
to some program rules. There is a fact sheet available for families who live in public
housing or have Housing Choice Vouchersfrom Section 8 (HCV) There are new rules on the
way income is counted because of a federal law, the Housing Opportunity Through
Modernization Act of 2016 (HOTMA) Your local public housing agency (PHA)will start using
these rules by January 1, 2025. Your PHAwiIll tell you before the changesbegin. This fact
sheet is not official or required by HUDor your PHA Rulesfrom HUDexplain what counts
towards your yearly income which is used to figure out your rent. New rules change what
money should be included and not included as part of your income. Once the PHA
determines your income, they adjust it by taking out the deductions your family qualifies
for. These changesmight affect how much rent you pay, but your rent, or subsidy amount
(HCV), will still be based on 30% of your monthly adjusted income. Adjusted income is
w h a tleftsafter the PHAtakes out certain income and costs from your yearly family
income. In the HCV program, you may pay more than 30% of your monthly adjusted
income if the grossrent is higher than the P H Agagment standard.

39
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u A family which receives a housing voucher can select a unit with a rent that is below or
above the payment standard. The housing voucher family must pay 30% of its monthly
adjusted grossincome for rent and utilities, and if the unit rent is greater than the payment
standard the family is required to pay the additional amount. By law, whenever a family
moves to a new unit where the rent exceeds the payment standard, the family may not pay
more than 40 percent of its adjusted monthly income for rent.
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Landlord's Obligations: The role of the landlord in the voucher program is to
provide decent, safe, and sanitary housingto a tenant at a reasonable rent. The
dwelling unit must pass the program's housing quality standards and be
maintained up to those standards long as the owner receives housing assistance
payments. In addition, the landlord is expected to provide the services agreed to
as part of the lease signed with the tenant and the contract signed with the DHC
The landlord and participant cannot enter into side deals not approved by DHC
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Tenant's Obligations : When a family selects a housing
unit, and DHC approves the unit and lease, the family
signs a lease with the landlord for at least one year.
The tenant may be required to pay a security deposit
to the landlord. After the first year the landlord may
initiate a new lease or allow the family to remain in

the unit on a month -to-month lease.

PY When the family is settled in a new home, the family
is expected to comply with the lease and the program

,M requirements, pay its share of rent on time, maintain

the unit in good condition and notify the PHA of any

changes in income or family composition.
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u The Housing Choice Voucher Program is a great resource for
families to ensure they can have accessto affordable housing
options in areas that would otherwise not be affordable to
them. While affordable housingis critical, we are restricted to
how many vouchers HUD has allocated to us and what we can
utilize . We encourage those that need affordable housing
assistance to visit our website at www.dhcmi.org and apply to
any available waiting list they may qualify for. They should also
check with other local housing authorities and community
partners that may be able to provide resources.
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RESIDENT SERVICES
DEPARTMENT OVERVIEW



Mission: To provide, quality service coordination and delivery,
programming and sustainability to empower residents. To provide
personal/professional development, economic self-sufficiency and
sustainability, and resident advocacy.

Vision: To empower all Detroit Housing Commission (DHC) residents in
becoming successfully independent.

About: The Detroit Housing Commission (DHC) Resident Services
Department (RSD) responsibilities include the developmentand
implementation of program services for the sole purpose of _rowdln%
pathways of empowerment leading into independence. Additionally, RSD
will assist in supporting residents regarding issues and concerns with
housing, property management, and supportive services.



RESOURCE SERVICE DELIVERY

- “Quality Service Delivery” is our standard for all program services.

Supportive services and resources are provided to over 3340+ public
housing residents within 16 DHC community sites and over 200+
scattered site single family homes.

Resource services are extended to a portion of the 5000+ Housing
Choice Voucher (HCV) program participants.

Programming and capacity building are the foreground of Resident
Services.



COMMUNITY PARTNERSHIP SERVICES

Development of Community Partnerships with the City of Detroit, local
businesses, faith based and supportive service community
organizations. Partners that provide employment and training
opportunities and a variety of supportive services resources.

- We have a growing number of 100 Community Partners that provide
resources, site-based services, and necessary economic and social
services that empower DHC residents.
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COMMUNITY
PARTNERS

« ABC Mobile Vision

« Accounting Aid Society

« Adult Well Being Services

+ Aetna Better Health

« American Cancer Society

+ Blast Detroit

* Blue Cross Complete

« Boys and Girls Club of
Southeastern Mi

- BSEED
« Cancer Awareness Resource
Network

« Cease Fire

» City of Detroit

 CNS Healthcare

- Comcast

«  Communication Workers of
America Local 4100

' - Connect Homes USA @
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» Detroit Metropolitan
Diaper Bank
Detroit Pizza Bar
Detroit Police

- Courageous, Inc.

« Crossroads

« Department of Labor
(DOL)

» Detroit Area Agency ggfr?)gr:irl;tlic
on Aging (DAAA) d
v A Library
| « Detroit at Work : ”
WORLD S HRST + Detroit Champions for Detslt PL_:bhc.Sc!on
Hope Community District
OL - Detroit Change Initiative (DPS(_:D) i
- Detroit Community - Detroit Training
Care Network (DCCN) Center
« Detroit « Detroit Wayne Mental
Community Healthcare Authority
Connection » Detroiters Working
« Detroit for Environmental
Employment Solutions Justice
Corp + Disability Network

- Detroit Health Departmerit DLBA
 Detroit Institute of the Arts Dominican Literacy
. Detroit Land Bank Center

MU | Authorit i
PARTNERS ” o »
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 Emerging Industries Training
Institute (EITI)

 Encourage Me I’'m Young

Express Employment

Focus Hope

Genesis House

Gilda's Club of Metro Detroit

Ginosko Modular

Girl Scouts of Southeastern Ml

« Gleaners Food Bank

« Goodwill Industries
« Goodfellows

« Greening of Detroit
» Grindtime Fitness

- GSD
Hearts of Humanity

Homeless Action Network of
Detroit

Homer Ferguson Foundation
Housing and Urban Development
(HUD)

Housing Revitalization Dept ‘

' AND MORE

R EHMINE
MM@NETY
PARTNERS
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COMMUNITY
PARTNERS

Human IT

Humana >
Job Corp Center Detroit -
Karmanos Cancer Institute
Keep Growing Detroit .
Lakeshore Legal

Lincoln Heritage .
LISC
Luna Rose .

Matrix Human Services
MHT Housing Inc
Michigan Rehabilitation

Services (MRS) .
Michigan State University.
Microsoft %
Mosaic Youth Theatre .
MSHDA .
Mylestones Work Force

Academy .
NACA v
National Book Foundation
North .

American Senior Benefits.

Oak Street Health

PACE

Purpose 4 Life

Rocket

Community Foundation
Ross Innovative
Employment Solutions
Salvation Army Bed and
Bread Truck

Santa For A Day

SEED Inc.

SER Metro

ST. Patrick Senior Center
Street Court Democracy
Team Wellness Center
The Youth Connection
Wayne County Community
College District

Wayne County Sheriff
Wayne Metro Community
Action Agency

Wayne State University

YMCA

(
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