Our Mission: To enhance a safe living environment to maintain and preserve quality affordable housing for low-income families.

Board of Commissioners Meeting
Thursday, December 19, 2024

10:00 AM
Item Presenter Action Time Page
President/
I. Call to Order: Roll Call Designee None 10:00 AM -
President/
Il. Approval of Agenda Designee Approval 10:05-10:10 2-3
Ill. Approval of Minutes - Regular Meeting for President/
Nove‘r’]fbgr 31 ?202 4_‘“‘"5 egularvieeting fo Designee Approval 10:10 — 10:15 4-9
V. Public Comments on Agenda Action ltems President Update 10:15-10:20 -
Designee
VI. DHC Action Items: Approval(s)
1. Approval to Enter into a Collective
Bargaining Agreement with [UOE — 10:20 -10:25 10-14
Resolution No. 3271
2. Request for Authorization to Enter
into a Contract with Comfort 10:25-10:30 15-22
Mechanical Heating & Cooling at
Various Housing Developments on
an As Needed Basis - Resolution
No. 3272
3. Authorization to Renew Commercial 10:30 -10:35 23-26
Property Insurance from the Housing
Authority Risk Retention Group and
HAI Group Company - Resolution
No. 3233
4. Request Authorization to Enter into a 10:35-10:40 27-33
Two (2) Contracts with GFL
Environmental Services and Waste
management of Michigan, Inc. at
Various Housing Developments on a
Regularly Scheduled Basis -
Resolution No. 3274
VII. DHC Informational Item(s):
i. Industry and Commission Update —
HUD (15 min.)
ii. Accounts Receivable Update Updates 10:40 -11:10 -
iii. Resident Engagement Update
Departmental Monthly Reports:
1) Executive Office DHC Staff Updates 11:10-11:40 34-134

2)
3)
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Finance

Real Estate Development
Rental Assistance

Real Estate Management
Capital Improvements
Office of General Counsel
Human Resources
Information Technology

10) Procurement




11) Resident Services

VIIl. General Public Comments Public Update 11:40 - 11:45 -
IX. Commissioners Comments Board Update 11:45-11:50 -
X. Staff Comments Staff Update 11:50 — 11:55 -
Xl. Adjournment Pﬁ;?eeynt End 12:00 p.m. -

Board of Directors Members

Board President: Richard Hosey
Vice-President: Keona Cowan
Commissioner: Achsah Williams
Commissioner: Penny Bailer
Commissioner: Aaron Seybert

Zoom Webinar Path: https://us02web.zoom.us/j/89888665220?pwd=bRUIp8y3C5y3inOp2AaKadsnu1G1xT.1

Webinar ID: 898 8866 5220 | Pass Code: 499167 | Zoom Phone #: 1 301 715 8592, 1 312 626 6799


https://us02web.zoom.us/j/89888665220?pwd=bRUIp8y3C5y3inOp2AaKadsnu1G1xT.1

