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Surveys are essential to understanding your
needs and creating the right plan for you and
your family.

If you aren’t ready to purchase your home,
or are still unsure, that’s okay; we still need
your responses.

Understanding your preferences will help us
serve each resident based on readiness
level.
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Scattered Sites Homeownership Program (SSHOP)

Meeting Summary

* DHC is selling its scattered sites portfolio and is offering residents the first right
to purchase their homes.

* DHC’s SSHOP helps residents make homeownership more attainable by helping
with eligible home repairs and down payments.

* DHC has options available to residents that are not interested in purchasing their
homes: 1) Transfer to another DHC property or 2) Seek section 8 voucher.

* No matter which option residents choose, everyone will have housing and
receive coverage for eligible moving expenses.
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RECAP: BUYING YOUR HOME

Options for DHC Residents

DHC is supporting residents that wish to
purchase their homes.

1. Down payment and closing cost
assistance (20%)

2. Additional matching funds up to $15,000

3. Major home systems repairs/replacement
covered by DHC

4. Free homeownership counseling and
readiness programs

5. Free 1-on-1 support services through
Housing to Home

Detroit Housing Commission



RECAP: BUYING YOUR HOME

EXAMPLE SCENARIO 1: EXAMPLE SCENARIO 2:

Home Price = $100,000 Home Price = $100,000
Down payment assistance (20%) = $20,000 Down payment assistance (20%) = $20,000

Resident required minimum (1%) = $1,000 Resident adds more than minimum = $5,000
Matching funds = $5,000

Resident gets $79,000 mortgage Resident gets $70,000 mortgage

In either scenario, repairs are completed after sale price is set.
Repair costs do not impact downpayment assistance eligibility.

Detroit Housing Commission



NEXT STEPS: BUYING YOUR HOME

1. Housing to Home will call and sit with every resident to collect information

that helps accommodate each family’s specific needs. /\\

2. DHC will obtain a Broker’s Opinion of Value to help determine sale price. %
Residents will know the purchase price before signing anything and can ‘ |
change your mind at any time.

3. Residents will receive notice from Continental Management about a @
scheduled appointment for an environmental inspection. ﬁ%ﬁﬁ

4. Once environmental work is complete, residents will have their home
inspected to understand repair needs. P2 CONTINENTAL

5. Repairs will take place and will be covered by DHC.

6. DHC and Housing to Home will work with residents to determine next steps
(Homeownership classes, downpayment assistance, etc.)

Detroit Housing Commission



RECAP: IF YOU DON’T WANT TO BUY

DHC is also supporting residents that do not wish to purchase their homes
and will make sure that every resident has housing and 1-1 support
services.

Option 1: Option 2:

Transfer to Another DHC Property Housing Choice Voucher (Section 8)

Move into another DHC community. Residents must meet HUD requirements.

Placement will be based on the right size Use your voucher in Detroit or nearby
and fit for your family, and availability at counties.

the desired date of transfer.
Choose a new rental property that works

best for your family.

Detroit Housing Commission



TRANSFER TO ANOTHER DHC PROPERTY

Our Properties

When transferring to another
DHC site:

Families will be placed on a centralized
transfer waiting list with high priority
and will be transferred to another DHC
property based on occupancy standards
and availability.

Diggs / Forest Park Place Greenbrooke Manor Harriet Tubman Apartments

1-2 bedroom at Forest Park, 3-6 bedroom at Diggs 1-2Bedooms ~  General | Occupancy Housin g Community
ast Canfield 19805 Greenfield 2450 W. Grand Blvd

Link to view DHC sites:
www.dhcmi.org/properties ; :

Detroit Housing Commission



TRANSFER TO ANOTHER DHC PROPERTY

Next Steps:

1. Housing to Home will sit with every household to collect

information to help accommodate each family’s individual

2. Families will complete management-initiated transfer DATKON HOCING COMMARON
request forms.

3. Residents will be placed on a centralized waiting list with @
high priority. HOUSING TO

HOME
4. Residents will move to selected sites as available. Residents

will receive support from DHC and Housing to Home, and
eligible moving expenses will be covered.
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HOUSING CHOICE VOUCHER (HCV)

What is the HCV Program?

* The HCV Program helps very low-income families, seniors, and people with disabilities
afford safe and decent housing in the private market.

* Since housing assistance is provided for each family or individual, participants can
choose where to live, including single-family homes, townhouses, or apartments in
Wayne, Oakland, Macomb, Lapeer, and St. Clair counties

* Families with a housing voucher can choose a unit with rent below or above the payment

standard. They must pay 30% of their adjusted monthly income toward rent and utilities,
and if the rent is higher than the standard, they pay the difference.
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HOUSING CHOICE VOUCHER (HCV)

HCV voucher issuance is not guaranteed; eligibility is determined by
DHC based on HUD approval and HCV program guidelines.
DHC will contact you directly to review program requirements.

DHC is awarded DHC identifies DHC completes DHC & Housing
Tenant eligible voucher to Home help
Protection families & screening based voucher

Vouchers voucher on HUD recipients find
triggered by need notification eligibility criteria private
for relocation begins housing

Detroit Housing Commission



HOUSING CHOICE VOUCHER (HCV)

Next Steps if you want to seek a voucher:

* Notification - Eligible residents will get a letter or call

explaining that you qualify for a Tenant Protection Voucher. /\\
* Briefing & Paperwork - Eligible residents will attend a meeting DETROIY HOUSING COMMISSION

(in-person or virtual) and complete your eligibility forms for all

household members @

* Voucher Issuance — Once approved, eligible residents will ﬁ&%ﬁﬁ

receive their voucher and will be able to start their housing
search. Housing to Home and DHC will work with residents
through this process.

Detroit Housing Commission



DHC WILL BEGIN WITH
RESIDENTS WHO HAVE
CONFIRMED THEIR
PREFERRED HOUSING
OPTION.
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NEXT STEPS: TIMELINE SUMMARY

. _ . .
3/99/95 _Resid A i gE Meeti
» 10/30/25 - Resident Meeting #2

* 171-1 Resident meetings with Housing to Home
* Environmental testing kicks off

12/4/2025 - Resident Meeting #3

* 1-1 Resident meetings with Housing to Home continue
* Environmental testing continues

* Home inspections kick off

* Voucher eligibility screening

o 1/TBD/2025 - Resident Meeting #4
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QUESTIONS?

1. Single Family Scattered Sites Homeownership Program (SSHOP)

2. Housing to Home

3. Relocation to DHC Property A

4. Section 8 Vouchers ]R
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